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OverviewOverview of of experienceexperience

Short nameShort name Competence Competence 
assessmentassessment

Competence Competence 
cataloguecatalogue

Pilot studyPilot study

QA A2BQA A2B xx xx

QA QA IntIntEvEv xx

AlumniEvAlumniEv xx XX

SMENASMENA XX XX

JMSJMS XX xx
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ExperienceExperience 1: 1: QA A2BQA A2B

►► Full Full name:name: Quality Management Procedure For Promoting UniversityQuality Management Procedure For Promoting University --

EEnterprise Cooperationnterprise Cooperation

►► Type of Type of activity:activity: Tempus_SCMTempus_SCM--C024A06C024A06--20062006--0707

►► Methodology:Methodology: RedesigningRedesigning curriculacurricula inin regardregard to to betterbetter linkslinks to to privateprivate
sectorsector needsneeds

AnnouncedAnnounced one one ofof bestbest 33 EU 33 EU projectproject inin 2008!2008!
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ExperienceExperience 1: 1: QA A2BQA A2B

►► Results:Results: 10 10 leadingleading companiescompanies, 50 , 50 alumnis, biannuallyalumnis, biannually

►► Website:Website: n/an/a

Da li ste zadovoljni znanjem koje ste stekli na ovom 
Fakultetu
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Are you satisfied with the knowledge acquired at this Faculty? In which fields would you like to broaden your knowledge

Fields Number of answers Percentage

technologies 13 6,03% 

energetic 23 10,66% 

ecology 17 7,87% 

maintenance 36 16,67% 

construction 37 17,13% 

informatics 51 23,61% 

design 30 13,88% 

quality 4 1,85% 

management 3 1,38% 

traffic safety 1 0,46% 

mechanotronic 1 0,46% 

Total 216 100% 

Does the Firm/Institution in which you work 
or do you personally cooperate with the Faculty

Da li firma/institucija u kojoj radite ili Vi 
licno ima saradnju sa Fakultetom
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ExperienceExperience 2: 2: QA QA IntEvIntEv

►► Full Full name:name: QualityQuality AssuranceAssurance InternalInternal EvaluationsEvaluations

►► Type of Type of activity:activity: StrenghteningStrenghtening InternalInternal CapacitiesCapacities

►► Methodology:Methodology: InternalInternal EvaluationEvaluation



27/03/2009 Tempus Project COMPETENCE 6

ExperienceExperience 2: 2: QA QA IntEvIntEv

►►ResultsResults: : 4 4 consequentlyconsequently led led internalinternal evaluationsevaluations andand 152 152 developeddeveloped
proceduresprocedures, 40 , 40 officiallyofficially introducedintroduced, 12 , 12 financialfinancial indicatorsindicators, 7 , 7 facultiesfaculties
integratedintegrated QA QA managersmanagers

►►Website:Website: www.unze.bawww.unze.ba

http://www.unze.ba/
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ExperienceExperience 3: 3: AlumniEvAlumniEv

►► Full Full name:name: EvaluatingEvaluating AlumniAlumni feedbackfeedback fromfrom business business environmentenvironment needsneeds

►► Type of Type of activity:activity: ResearchResearch

►► Methodology:Methodology: QualitativeQualitative fieldfield researchresearch andand matchmakingmatchmaking
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ExperienceExperience 3: 3: AlumniEvAlumniEv

►►ResultsResults: : ensuringensuring qualityquality ofof exitexit competencescompetences andand preparatorypreparatory actionsactions forfor
enterpreneurialenterpreneurial universityuniversity

►► Development of quality system in accord with ISO and ENQA standaDevelopment of quality system in accord with ISO and ENQA standards for an integrated university,rds for an integrated university,
►► Opening Opening new study sections of design and technologies in wood processingnew study sections of design and technologies in wood processing and metal processingand metal processing at the UNZE Faculty of at the UNZE Faculty of 

Mechanical Engineering industry, then the Mechanical Engineering industry, then the section of chemical engineeringsection of chemical engineering at the UNZE Faculty of Metallurgy and Materials, reat the UNZE Faculty of Metallurgy and Materials, re--
engineering the existing CCengineering the existing CC--s and putting in accord with ECTS,s and putting in accord with ECTS,

►► Development of the Development of the Centre for Excellence in wood processingCentre for Excellence in wood processing industry at UNZE, through the project with Swiss Government froindustry at UNZE, through the project with Swiss Government from Bern; m Bern; 
►► Development of Development of Start Start –– up Centreup Centre at UNZE through the project with Holland Government and agencieat UNZE through the project with Holland Government and agencies ATA and Spark, then with the net of s ATA and Spark, then with the net of 

local and regional partners; local and regional partners; 
►► Development of the Development of the Centre for Innovation and EntrepreneurshipCentre for Innovation and Entrepreneurship at UNZE, through new Tempus JEP project;at UNZE, through new Tempus JEP project;
►► Opening new study sections on undergraduate and postgraduate levOpening new study sections on undergraduate and postgraduate level, with new CCel, with new CC--s at Faculty of Law, Faculty of Economics, Faculty of s at Faculty of Law, Faculty of Economics, Faculty of 

Education, Faculty of Mechanical Engineering and Faculty of MetaEducation, Faculty of Mechanical Engineering and Faculty of Metallurgy and Materials; llurgy and Materials; 
►► activities in the process of forming of Technological Park Zenicactivities in the process of forming of Technological Park Zenica; a; 

►►Website:Website: n/an/a
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ExperienceExperience 44:: NeedsAssessmentNeedsAssessment

►► Full Full name:name:SME SME SectorSector DevelopmentDevelopment ObstaclesObstacles andand NeedsNeeds AssessmentAssessment

►► Type of Type of activity:activity: ResearchResearch qualitativequalitative

►►Methodology:Methodology: SurveySurvey 200 200 SMEsSMEs andand 24 24 keykey stakeholdersstakeholders
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ExperienceExperience 44:: NeedsAssessmentNeedsAssessment

►► Results:Results:

►► Website:Website: www.bsczenica.orgwww.bsczenica.org

NEEDS

Qualified Labor 
Force & 

Consultancy

Qualified Labor 
Force & 

Consultancy

Qualified Labor 
Force & 

Consultancy

sufficient 
access in 
general

access to 
technology

access to 
training, 

consultancy, 
coaching

Yes / No

Yes 71,40% 78,60% 73,00%

No 28,60% 21,40% 25,90%

Not 
Qualifying 0,00% 0,00% 1,10%

100,00% 100,00% 100,00%

NEEDS
Vocational 
Education

Vocational 
Education

Vocational 
Education

SME 
manageme

nt
Legal 

Advisory
Financial / 

Tax

Yes / No

Yes 40,40% 62,70% 66,50%

No 59,60% 37,30% 33,50%

Not Qualifying 0,00% 0,00% 0,00%

100,00% 100,00% 100,00%

NEEDS
Vocational 
Education

Vocational 
Education

Vocation
al 

Educatio
n

Business 
Planning Marketing HRM

Yes / No

Yes 42,70% 44,30% 34,10%

No 57,30% 55,70% 65,90%

Not Qualifying 0,00% 0,00% 0,00%

100,00% 100,00% 100,00%

http://www.bsczenica.org/
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ExperienceExperience 44:: NeedsAssessmentNeedsAssessment

►► Results:Results:

►► Website:Website: www.bsczenica.orgwww.bsczenica.org

SME management

Legal Advisory

Financial & Tax

Business Planning

Marketing

HRM

0% 10% 20% 30% 40% 50% 60% 70%

Training, Consultancy & Coaching by Field

http://www.bsczenica.org/
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ExperienceExperience 55:: JoinJoin MasterMaster StudiesStudies

►► Full Full name:name:JointJoint MasterMaster StudiesStudies withwith thethe UniversityUniversity TwenteTwente / / thethe NetherlandsNetherlands

►► Type of Type of activity:activity: Pilot Pilot projectproject

►►Methodology:Methodology: DevelopingDeveloping curriculacurricula andand developingdeveloping competencescompetences ofof UNZE UNZE 
staffstaff

QuestionnairesQuestionnaires collectedcollected fromfrom largestlargest employersemployers inin thethe regionregion::
MittalMittal, , HayatHayat NatronNatron, , CimosCimos KoparKopar d.d., BSC Zenica, Association of entrepreneurs in d.d., BSC Zenica, Association of entrepreneurs in VitezVitez,,

Regional development agency, Ministry of trade, entrepreneurshipRegional development agency, Ministry of trade, entrepreneurship and development of and development of 
the Federation of BiH.the Federation of BiH.
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ExperienceExperience 55:: JoinJoin MasterMaster StudiesStudies

►► Results:Results:

►► Website:Website: www.bsczenica.orgwww.bsczenica.org

Innovation and Entrepreneurship International Management

Core Subjects

1 Human Resource Management and Organizational Development 1

2 Accounting, Finance, and Management 2

3 Organizing Innovation 3

4 Organization Theory and Operations Management 4

Master Related Subjects

5 Innovation & Regulation International Management 5

6 Strategy and the External Environment 
or 

Principles of Entrepreneurship
Management in Emerging Economies

6

7 Masterclass Innovation Management 
or 

Masterclass Entrepreneurship
Masterclass International Management

7

Masterthesis Masterthesis

http://www.bsczenica.org/
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OngoingOngoing:: Intelligence Commercializing Unit Intelligence Commercializing Unit –– ICU UNZEICU UNZE

ICU UNZE
80 m2 refurbished and 

equipped space

5 companies tenants

24 affiliated members

1 cluster graphic

UNZE Business Start-up Centre 
Zenica

-New companies,
- Clusters,

- Start-up support

Entrepreneurship and 
Innovation Centre
- New products,
- New services,
- R&D design,

- feedback to academic

16 Laboratories
Equipment EUR 5Mio
- operative support,

- product development,
- R&D, value chain 

mngmnt.

Regional companies
- needs assessment,

- sponsorship,
- advisory,

- feedback on 
competences

students

academic

academic

academic

students

competence
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IdeasIdeas forfor transfertransfer of of experiencesexperiences
►► ((PleasePlease describedescribe youryour ideasideas on on howhow thethe experienceexperience presentedpresented couldcould bebe transferedtransfered to to Competence Competence 

[e.g. Question 1[e.g. Question 1--3 of your questionnaire, or the methodology you used to assess t3 of your questionnaire, or the methodology you used to assess the competences)he competences)

Short Short namename PossiblePossible transfertransfer of of experienceexperience

Ideas will be built on basis of 
first Kick-off meeting brainstorming, 

partners’ presentations
and EU higher institutions partners visions
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