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CONFERENCE:

“AUSTRIAN SUPPORT TO HIGHER EDUCATION IN BOSNIA AND HERZEGOVINA“
The organization of the Conference is foreseen within WUS Austria's program „Austrian Support to Higher Education in BiH 2008 - 2011“, financed by Austrian Development Cooperation (ADC), as one of the final activities within this three-and-a-half year intervention. Simulataneously the Conference marks the end of a much longer period - of 15+ years - during which ADC has continually invested in BiH higher education (HE) through WUS Austria projects. Given that this form of support ends in June 2011, we decided, in cooperation with the Austrian Development Agency, to organize a series of activities to provide an overview and reflect on the numerous outcomes and impacts of the Austrian Government support to BiH higher education.
Appreciating the immense ADC assistance and recognizing its effects in BiH HE, WUS Austria is organizing the Conference in May with the intention of promoting ADC's long-standing and generous support. Accordingly the first part of the Conference, entitled „15+ Years of Austrian Development Cooperation (ADC) Support“, will be dedicated to apprising the numerous outcomes and effects of the successful trilateral collaboration between ADC, WUS Austria and public universities in BiH. Through a selection of „success stories“ which will be presented to the conference auditorium, the aim will be to acknowledge those proactive institutions and individuals who push forward positive changes in BiH higher education on an everyday basis, despite difficult conditions. Over the course of almost 20 years, many academic members have remained „faithful“ to WUS Austria-ADC projects, as a result of which BiH higher education today can boast of many good practice examples. 

Not wishing to miss the opportunity of an academic gathering, WUS Austria will introduce the topic of “Conditions and Standards for Developing and Delivering Doctoral Programs” through a free-standing seminar which will be held after the first, more ceremonial, part of the Conference. The problem of designing, managing and delivering doctoral education has been recognized as one of vital importance not only for BiH HE but throughout Europe. 

The Bologna process promotes and recognizes autonomous, integrated universities. On the other hand, BiH universities carry a legacy from previous Socialist system in which universities were highly decentralized structures with as many power centers as there were faculties. Although the process of institutional integration has been completed in 4 out of 8 public universities, PhD education unfortunately remains fragmented and centered on faculties and departments rather than university capacities. Such disintegrated education structures lead to dissolution of researchers and mentors as well as a lack of systematic, strategic approach to institutional research. New doctoral programs are typically proposed and implemented by a small group of professors from the same scientific discipline and such programs are largely based solely on mentorship schemes rather than taught, multidisciplinary models. In such a way the BiH higher education institutions currently fail to meet the needs of their fast-changing labor market and society.

With the purpose of familiarizing the BiH academic community with various “PhD models” from around the world, the seminar will gather a group of renowned expert lecturers who will elaborate the models employed by their home universities. In such a way “case study examples” from Austria, Holland, Italy, Ireland, and even Australia will be presented to the auditorium, which will comprise representatives of management, teaching staff, and students from all 8 public universities in BiH, international organizations and public authorities.

The conference will last two days and it will be held at UNITIC Business Center in Sarajevo. Simultaneous translation from English into B/C/S languages and vice verse will be provided throughout the Conference. All Conference material (presentations, publications, etc.) will be made available at WUS Austria web address www.wus-austria.org.

Map of Conference venue
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UNITIC Business Center
Fra Anđela Zvizdovića 1
71000 SARAJEVO
Bosnia and Herzegovina

Reception: +387 33 295 031
Tel: +387 33 295 001
Fax: +387 33 663 672
CONFERENCE: AUSTRIAN SUPPORT TO HIGHER EDUCATION IN BIH
D R A F T   A G E N D A
 Day 1 – Monday, May 23 2011
Moderators: MSc Dino Mujkić WUS Austria Regional Manager

	CEREMONY: 15+ Years of Austrian Development Cooperation (ADC) Support

	10:30 – 11:00
	Registration of conference participants
	All conference participants and guests

	11:00 – 11:30
	Welcome and introductory addresses

	 - His Excellency, dr. Donatus Kock, Ambassador      of Republic of Austria to BiH (TO BE CONFIRMED)
 - Esma Hadžagić, Assistant Minister, Ministry of Civil Affairs BiH

- Dr. Nihad Fejzić, Director of BiH Agency for HE Development and QA

 -MSc. Almir Kovačević, WUS Austria Executive Director 

	11:30 – 12:00
	“The Effects of 15+ Years of ADC Support to BiH Higher Education – Outcomes and Indicators”
   
	Nina Kovač, Deputy Regional Manager and Project Manager, WUS Austria

	12:00 – 14:00
	Experiences of public universities in BiH: How ADC-WUS Austria projects contributed to HE development in BiH?
	-University of Banja Luka
-University of Bihac

-University Dzemal Bijedic in Mostar

-University of East Sarajevo

-University of Mostar

-University of Sarajevo

-University of Tuzla

-University of Zenica

	14:00 – 15:00
	  LUNCH BREAK
	

	15:00 – 16:30
	Past success stories – examples of  highly successful projects and measures in BiH higher education since 1996
	-University of Banja Luka

-University of Bihac

-University Dzemal Bijedic in Mostar

-University of East Sarajevo

-University of Mostar

-University of Sarajevo

-University of Tuzla

-University of Zenica

	16:30 – 17:15
	CURRENT SUCCESS STORIES I – Development of 2nd and 3rd study cycle programs through WUS Austria-ADC’s project Degree Development Structure
	- Technical Faculty, University of Bihac

- Faculty of Agriculture, University of Sarajevo

- Faculty of Economics, University of Sarajevo 

	17:15 – 17:30
	Wrap up of 1st day of the Conference
	

	20:00 – 23:00
	Gala Dinner at Hotel Grand
	


 
Day 2 – Tuesday, May 24 2011
Moderator: MSc Dino Mujkić WUS Austria Regional Manager
	SEMINAR: Conditions and Standards for Developing and Delivering Doctoral Programs

	09:30 – 10:00
	CURRENT SUCCESS STORIES II – Development of 2nd and 3rd study cycle programs through WUS Austria-ADC’s project Degree Development Structure
	-Faculty of Electrical Engineering, University of Banja Luka

	10:00 – 10:45
	  Doctoral Education in the Netherlands and Italy
	Prof. Kemal Hanjalić, Delft University of Techology/ Sapienza University of Rome

	10:45 – 11.00
	  Questions and answers
	All conference participants and guests

	11:00 – 11:45
	Australian Experience: Doctoral education at Victoria University 
	   Prof. Ron Adams, Victoria University, Melbourne

	11:45 – 12:00
	  Questions and answers
	All conference participants and guests

	12:00 – 12:30
	COFFEE BREAK
	

	12:30 – 13:15
	Austrian Experience: Doctoral education at University of Graz
	Dr. Gerald Lind, Karl-Franzens University of Graz

	13:15 – 13:30
	  Questions and answers
	All conference participants and guests

	13:30 – 14:30
	  LUNCH BREAK
	

	14:30 – 15:15
	Irish Experience: Doctoral education at University College Cork
	Prof. Alan Kelly, University College Cork

	15:15 – 15:30
	  Questions and answers
	All conference participants and guests

	15:30 – 17:00
	 BiH Experience: Doctoral education at public BiH universities
	-University of Banja Luka

-University of Bihac

-University Dzemal Bijedic in Mostar

-University of East Sarajevo

-University of Mostar

-University of Sarajevo

-University of Tuzla

-University of Zenica

	17:00 – 17:30
	  Conclusions and wrap up
	


PROGRAM:

 “AUSTRIAN SUPPORT TO HIGHER EDUCATION IN BOSNIA AND HERZEGOVINA 2008-2011”
Thanks to ADC and the commitment of the Austrian Government in supporting higher education development in BiH, WUS Austria has had the pleasure of implementing the program “Austrian Support to Higher Education in Bosnia and Herzegovina 2008-2011“. The Program focused on connecting higher education and the labor market, supporting employability of university graduates and institutional and human capacity building at public universities in BiH. The program consisted of two over-lapping but separate components: 

· Degree Development Structure (DDS project)

· Brain Gain Program + (BGP+)

The main objective of DDS was development of II and III cycle degree study programs (Master and PhD) at BiH public universities, as one of the marked needs of BiH higher education. Particular emphasis was placed on linking higher education and the labor market, to the aim of providing better career opportunities for graduate students. The development of the new study programs is realized in close cooperation with:
   1. Companies or institutions as partners, in order to develop a sustainable, mutually enriching environment of cooperation between the respective SEE universities and their labor market.

   2. Austrian (or EU) Higher Education institutions 

BGP+ was designed with the aim to reduce the effects of the brain drain in SEE universities, in general, by giving emigrated academics from the region or teaching staff in Austrian universities, the opportunity to give a guest lecture at a SEE university and thus enhance knowledge transfer (brain gain). Furthermore, the BGP project has been a significant means of strengthening institutional cooperation between the HE institutions in SEE with universities all over the world from which the visiting professors were coming. This was especially the case with European and American, but also with Australian universities.

Austrian Development Cooperation

Austrian Development Cooperation promotes sustainable development by reducing poverty. Bilateral development cooperation concentrates on partner countries in Africa, Asia and Central America as well as in South Eastern and Eastern Europe. 

In South Eastern Europe Austrian Development Cooperation supports the countries in their social, economic and democratic development and helps them prepare for their accession to the European Union. The main priorities of cooperation with South Eastern Europe lie in the fields of business and employment, education, environment and rule of law.

Austrian Development Cooperation with Bosnia and Herzegovina

By virtue of a shared history and intense institutional and economic relations, Austria has close ties with Bosnia and Herzegovina. Austria supports the country’s convergence with Europe along with that of other countries in the region. 

The bilateral agreement on technical cooperation between the Republic of Austria and Bosnia and Herzegovina signed on November 4th, 2009 embodies the framework of cooperation between both countries. This strategy sets out Austria’s approach towards rendering assistance to Bosnia and Herzegovina in the period of 2011–2013. The main objective is a well prepared and successful phasing out of bilateral programs of Austrian Development Cooperation. The priorities are education (higher education and vocational educational training), economic development and employment as well as governance and gender as cross cutting issues. Ongoing programs will carefully be brought to a successful end and will be handed over to Bosnia and Herzegovina in 2013.

At the beginning of a new era in bilateral cooperation Austrian Development Cooperation will encourage and support the Bosnian and Herzegovinian partners to make increased use of existing alternative instruments of Austrian cooperation such as Business Partnerships, NGO co-operation, regional co-operation, EU Twinning and loan funding provided by the Oesterreichische Entwicklungsbank.

WORLD UNIVERSITY SERVICE – WUS AUSTRIA

Who we are...

World University Service (WUS) Austria is a politically independent, non-governmental organization committed to the promotion of the human right to education on the basis of academic freedom and university autonomy. Since its establishment in Graz in 1983, WUS Austria has been working on the promotion of this aim in various countries all over the world. Today the organization has a strong regional focus on the countries of South‐Eastern Europe. While this area remains at the center of WUS Austria’s work, the organization is also transferring its knowledge and experiences to projects in other regions of the world.

What we believe in...

Our vision is to be a competent partner for the development of higher education, which we believe is a key factor in the socio-economic and political advancement of every society. Therefore we aim at increasing the quality of higher education in accordance with European and international standards. Our mission is to establish solid and sustainable structures for a strong role of universities in society.

How we work...

We ensure a high level of sustainability by applying both a top-down as well as a bottom-up approach from the policy level to the individual level. We cooperate with many different partners such as higher education institutions, companies and individual experts on a national, regional, European and international level. The main principles guiding all our activities are:

· Ensuring sustainability and local ownership

· Ensuring a high level of cooperation and partnership

· Fostering sustainable development through capacity and institution building

· Promoting academic solidarity, human rights as well as peace and stability

The services we provide...
Sustainable development of higher education goes beyond the university level. Responding to this, we at WUS Austria work together with the public sector and the economy, as well as with civil society. Our activities mainly lie in: Higher Education Development, Linking Higher Education & Economy, Arts & Culture and Higher Education & Human Rights. Within these areas we provide essential services including:

· Development of new and innovative project ideas

· Professional management of projects

· Fostering knowledge and technology transfer
· Networking activities, and
· A broad range of consulting services

TARGET AREAS

World University Service (WUS) Austria increases quality in Higher Education in accordance with international standards through its activities and the provision of project development, project management, networking and consulting services.

The work of WUS Austria comprises of four areas:

Higher Education Development

Within this area WUS Austria supports universities in their reform processes, particularly with regard to the principles of the European Higher Education Area.

· Curriculum Development

· Quality Assurance

· New Teaching Methods & Technologies

· Higher Education Management

· Academic Mobility & Cooperation

Linking Higher Education & Economy

Taking into account that Higher Education plays a significant role in (regional) economy, this area contains projects that enhance the positive impact universities may have on the development of a region.
· Research & Development

· Development of Applied Curricula
· Human Resource Development

Arts & Culture

Programs in the area of Arts and Culture support the international cooperation and knowledge transfer in projects connected to the arts and in cultural projects in South‐Eastern Europe. Establishing links to Higher Education is also one of the goals of the programs in this field.

Higher Education & Human Rights

Ever since the foundation of WUS Austria, the incorporation of human rights into Higher Education has been one of its key activities. From the development of Human Rights Curricula and the implementation of Human Rights Trainings to the establishment of Human Rights Centers at universities in Former Yugoslav Republics and the setting up of a number of networking activities between them, WUS Austria has become an advocate of Human Rights Education as a pillar of an academic environment based on mutual cooperation and academic freedom.
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